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1. Gender bias is real.
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Who's at the top and why?

Fortune 500 chief executives who are women Fortune 500 chief executives named John

NY Times
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o ® GENDER STEREOTYPES
CREATE A NO-WIN SITUATION
FOR WOMEN LEADERS

STEREOTYPE DOUBLE-BIND

Women Take Care When women take care,
e Nurturing they are liked—

e Emotional but viewed as less

e Communicative competent leaders.

RESULT

Women leaders are seen as competent or likeable,
but rarely both.

#TheDoubleBind

Catalyst, The Double-Bind Dilemma for Women In Leadership:

Damned If You Do, Doomed If You Don't (2007). C ATA L I S T

CATALYST.ORG WORKPLACES THATWORK FOR WOMEN
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Managers Use More Positive Words to Describe Men in Performance
Reviews and More Negative Ones to Describe Women

Words used to describe men Words used to describe women
Analytical Compassionate
Competent Inept
Athletic Enthusiastic Selfish
Dependable Arrogant Energetic Frivolous
Confident Passive
Versatile Organized Scattered
; IN DESCENDING ORDER A
Articulate OF RELATIVE FREQUENCY Opportunistic
Level-headed Gossip
Irresponsible Excitable
Logical Vain
Practical Panicky
Temperamental
Indecisive
POSITIVE NEGATIVE POSITIVE NEGATIVE
SOURCE AN ANALYSIS OF 81,000 PERFORMANCE EVALUATIONS, DAVID G. SMITH ET AL., 2018 © HBR.ORG
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The Relationship Between Finalist
Pools and Actual Hiring Decisions

According to one study of 598 finalists
for university teaching positions.

LIKELIHOOD

COMPOSITION OF HIRING
OF FINALIST POOLS A WOMAN

SSSO)
SO0 50

“If there’s only one
woman in your
candidate pool, there’s
statistically no chance

she'll be hired.”
SO00O0)» o~

SOURCE STEFANIE K. JOHNSON ET AL © HBR.ORG
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ﬁ‘ Nicole Bedera
@NBedera

For class today, my students
watched a panel of women
professors share their experiences of

sexism in academia. One sentence
resonated with the women in class
more than any other:

"The less visible | am, the safer this
place is."

3:03 PM - 2021-02-15 -

247 Retweets 36 Quote Tweets 1,611 Likes

Twitter: @lindacolumbus
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Benevolent Sexism

Hostile/overt Benevolent sexism: emphasizing
SEXIS: , + men’s role to protect and provide
Son to preserve men's for women in exchange for
ominance over , i to teaditional
women by underlining women'’s compliance to traditiona
men’s power gender roles, paternalistic

workplace and structures

Result: hierarchy- | HOSTILE SEXISTS [ BENEVOLENT SEXISTS
enhancin g, M Ban women from sports clubs M Hold doors open for women
= = = = - H E - € 3 3
|eg|t|m|Z|ng thhS Wolf whistle at women : Call women l.ove ?r dear’

F h t st t h M Love topless calendars : M Refuse to split a bill
at strengthen M Leave the housework to : M Offer women their jacket

grou p-based their wives : if they look cold
inequalit M Believe women whoclaim  : M Say a good woman should

d Y. to want equality actually : beputonapedestal
(Jost and Kay, 2005), (Sibley et al., 2007). want special treatment : M Say men should make

M Say most women interpret :  sacrifices to provide
innocent remarks as sexism : for women
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https://www.frontiersin.org/articles/10.3389/fsoc.2019.00047/full#B50
https://www.frontiersin.org/articles/10.3389/fsoc.2019.00047/full#B69

2. Systems need to change.
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What do we mean by
“institutional systems”?

 How work is done

 How members of the
community interact

 How personal and professional
commitments are addressed

« How decisions are made
« How work is allocated
* Who has power and influence

« Specifics: P&T criteria, tenure
clock, working business hours




What do we value as...

“Professional appearance”

no natural/ethnic hairstyles or dress
“Appropriate behavior”
a WOC expressing an opinion is “angry”

“Normal business hours”
having to leave before 5 to pick up children

“Comfortable work environment”
sexist jokes or comments about bodies

Coded words for white culture, masculine culture, straight culture,
ableist culture, etc.
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Gender # character traits!!

Current dominant in academic medicine values and rewards:

« Competition > Collaboration

* Individualism » Partnership

» Over-confidence » Questioning

» Urgency » Thoughtfulness

* The lone genius > Collective genius

Association of
American Medical Colleges
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Sameness is not the goal.

Equity and inclusion where

people’s individual talents

are recognized and valued
is the goal.




Rising
tide lifts

all boats

15



3. Strategies to promote gender equity
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Organizational steps... '.T_:: >

Track data — hiring, promotion, attrition to - —$
conduct equity analyses

Mentorship/sponsorship programs

Start an allyship group (and one specifically men!)

Put anonymous bias reporting systems in place

Make someone accountable — without it, you'll backslide

More nudges, less shoves uphill for equity efforts

De-bias systems
O Search committee and Rooney Rules
O Job position descriptions

O Third-party process monitors or ombudspersons

o000 0 O
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Individual strategies you can take

* Sponsor and mentor women

*  Amplify

* Not conflating gender equity with familial/flexibility issues
* |Invite women (each other!) to be speakers/presenters

* Track your accomplishments

* Find the power in your organizations

« Ask for feedback, ask for mentorship

* Push equity and inclusion efforts at your institution and
encourage men to lead/partner on them

Interrogate your own privileges

Early Career Women Faculty Leadership Development Seminar



Inequitable Structures and their Solutions

Building
Gender Equity  Institutional Structure: Solution:
in the . Bi g luat ,
Academy lased evaluation » De-bias processes
processes
Institutional Strategies for Change
* Unwelcoming * Re-boot workplaces
workplaces

« Supporting the whole
« Employment structures person

that don’t accommodate
A personal lives

Coymrigghbedd Batorisl

* Foster individual
* |Inequitable opportunities success
for advancement

Association of
American Medical Colleges
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Copryrighied Mabe sl

ljeoma Oluo

B WEW YORK TIMES-BESTSCLLING AUTHOR OF
50 YOU WANT TO TALK ABOUT RACE

INTERNATIONAL BESTSELLER

“Brilliant” ~Economist

INVISIBLE
WOMEN

DATA BIAS IN A WORLD

MEDIOCRE DESIGNED FOR MEN

The Dangerous Legacy of
White Male America

CAROLINE CRIADO PEREZ

Association of
American Medical Colleges
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July 19, 2022
4:00-4:30 pm

4:30- 6:00 pm

July 20, 2022
8:00-8:30am
8:30-11:30 am

12:30 - 2:00 pm

2:30-4:00 pm

July 21, 2022

8:00-9:30 am

10:00 am- 1:30 pm

2:00-3:30 pm
July 22, 2022

8:00-9:45am

Welcome and Seminar Overview

Understanding Gender Bias Today: Debunking Cultural Myths and Strategies to Address them

AAMC Resources

Leveraging_the Power of Your Personality Type

Time, Email Management and Organizational Skills

Academic Promotion Workshop: Clinical Focus

Academic Promotion Workshop: Education Focus

Academic Promotion Workshop: Research Focus

Writing_a Personal Statement: Clinical Focus

Writing a Personal Statement: Research Focus

Writing a Personal Statement: Education Focus

Negotiation 101: View From the Chair's Office

Introduction to Medical School Finances

Early Career Women Faculty Leadership Development Seminar

Agenda

Build knowledge and skills
needed in academic
medicine: leadership,
organization, management

Receive information and
resources to be an advocate

Receive mentorship on
career building

Expand professional network

Reflection

Association of
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INNOVATIVE INDEPENDENT

INTELLECTUAL
STRATEGK

LOGICAL
PRECISE. RESERVED
FLEXIBLE, IMAGINATIVE

LOGICAL

RESERVED, INSIGHTFUL

DRIYEN BY THEIR OWN
ORIGINAL IDEAS TO

ORIGINAL THINKERS WHO
ACHIEVE MPROVEMENTS

IMIOY SPECULATION AND
CREATIVE PROBLEM
SOLYING

INFP

SENSITIVE, CREATIVE
IDEALISTIC, PERCEPTIVE,
CARING, LOYAL
VALUE INNER HARMONY
AND PERSONAL GROWTH,
FOCUS ON DREAMS AND
POSSIBILITIES,

INFJ

IDEALISTIC, ORGANITZED
INSIGHTFUL, DEPENDABLE
COMPASSIONATE. GENTLE
SEEX HARMONY AND
COOPERATION; ENJOY
INTELLECTUAL
STIMULATION

IST

RESPONSIBLE, SINCERE,
AMNALYTICAL, RESERVED,
REALISTIC, SYSTEMATIC
HARDWORKING AND
TRUSTWORTHY WITH
SOUND PRACTICAL
JUDGEMENT

ISTP

ACTION-ORIENTED
LOGICAL, ANALYTICAL
SPONTNEOQUS, RESERVED
INDEPENDENT
ENJOY ADVENTURE
SMILLED AT
UNDERSTANDING THINGS

ISFJ

WARM, CONSIDERATE,
GENTLE. RESPONSIBLE,
PRAGMATIC, THOROUGH.
DEVOTID CARETAKERS
WHO ENJOY BEING

HELPFUL TO OTHERS.

ISFP

GENTLE, SENSITIVE
NURTURING, HELPFLAL
FLEXIBLE, REALISTIC
SEEX TO CREATE A

PERSOMAL ENVIROMMENT

THAT IS BOTH BEAUTIFUL

AND PRACTICAL

Early Career Women Faculty Leadership Development Seminar

ENTJ

STRATEGIC, LOGICAL,
EFFICIENT, OUTGOING,
AMBITIOUS, INDEPENDENT
EFFECTIVE ORGANMNIZERS OF
PEOPLE AND LONG-RANGE
PLANMNERS

ENTP

INVENTIVE, ENTHUSIASTIC
STRATEGIC, ENTERPRISING
INQUISITIVE, VERSATILE
EMJOY NEW IDEAS AND
CHALLENGES, VALUI
INSPIRATION

ENFJ

CARING, ENTHUSIASTIC
IDEALISTIC, ORGANIZED
DIPLOMATIC, RESPONSIBLE
SKILLED COMMUNICATORS
WHO YALUE COMNMNECTION
WITH PEOPLE

ENFP

ENTHUSIASTIC, CREATIVE
SPONTANEQUS
OPTIMISTIC, SUPPORTIVL
PLAYFUL
VALUE INSPIRATION, ENJOY
STARTING NEW PROJECTS
SEE POTENTIAL IN OTHERS

ESFJ

FRIEMDLY, OUTGOING,
RELIABLE, CONSCIENTIOUS,
ORGANIZED, PRACTICAL
SEEX TO BE HELPFUL AND
PLEASE OTHERS, ENJOY
BEING ACTIVE AND
PRODUCTIVE

ESFP

PLAYFUL, ENTHUSIASTIC,
FRIENDLY, SPONTANEOUS
TACTFUL. FLEXIBLE
HAVYE A STRONG COMMODNM
SENSE, ENJOY HELPING
PEOPLE IN TANGIBLE WAYS.

ESTJ

EFFICIENT, QUTGOING
AMALYTICAL, SYSTEMATIC
DEPENDABLE. REALISTIC
LIKE TO RUN THE SHOW
AND GET THINGS DONE IN
AN ORDERLY FASHION

ESTP

OUTGOING
AC

REALISTIC
OMN-ORIENTED
CUMOUS, YERSATILE
SPOMTANEOUS
PRAGMATIC PROBLEM
SOLVERS AMND SMILLFUL
NEGOTIATORS

Association of
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4. Prioritize.
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Tomorrow's Doctors, Tomorrow's Cures®

Time, Organization and Email
Management Skills
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Susan R. Johnson, MS, MD




I may be able to do anything
but | can’t do everything....

Early Career Women Faculty Leadership Development Seminar



Step 1: Assess your current time

allocations

Track your time for a week

e 30-minute increments 3:00
8:30

» Use "big" categories
« Writing, email, clinic, 2:90
meeting, etc. 9:30

Email

Email

Web surfing
Meeting



Step 2: Assess your current activities

| want to do
more of...

Early Career Women Faculty Leadership Development Seminar

| want to do less
of...




Step 2: Assess your current activities

* When you want
to do more of...

» Just say Yes

"You don’t build the
life you want by saving
time. You build the life
you want, and then
time saves itself.
Recognizing that is
what makes success
possible.”

- Laura Vanderkam

| Know How She Does It: How
Successful Women Make the Most of
Their Time. Penguin Publishing Group.

Early Career Women Faculty Leadership Development Seminar

* When you want to
do less of...

Do it differently:

» More efficiently

* Reduce the scope
* Lower your standards

 Or, Don’t do it.

« Stop, delegate, outsource




Create the life you want by setting priorities

Take action:
Pick one thing from each list

Early Career Women Faculty Leadership Development Seminar



5. Allot time for new or high impact projects.
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Proiect Project
1 Project j name Project
name name name

Project Project
name Project name

name




TEACHING SCHOLARSHIP ADMIN PERSONAL
Professional productivity

Keep a master project list!

* Meeting deadlines

* Prioritizing

* Making decisions about pruning, deferring to
later, saying yes or no to new work

17 E&ily &areer Wemen Faculty ksadership Bevelspment Ssminar
© 2017 Association of American Medical Colleges



Create a simple plan for each project.

The relationship between project & task lists:

GOject List \ ﬂ ask List \

(the next task for each project)

PERSONAL
Plan birthday party » [ Draft guest list

Hire research assistant T { Finalize job description

\ j dCall for dental appointment

\EIOrder book on Amazon J

Early Career Women Faculty Leadership Development Seminar



6. Maximize PROJECT WORK TIME.

Association of
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Scenario 1:

With a deadline

(e.g. grants)

>

L

S,

\

Time (weelfs o menth s)

Scenario

2 )

No deadline
(e.g. papers)

Early Career Women Faculty Leadership Development Seminar



Myth

“I need a large block of
uninterrupted time
before | can work on
this important
project...”

Early Career Women Faculty Leadership Development Seminar




Reality Check

“... if you want to successfully integrate more
[writing / project work] into your
professional life, you cannot just wait until
you find yourself with lots of free time and
in the mood to concentrate. You have to
actively fight to incorporate this into your
schedule.

Cal Newport,
Deep Work (2016)

Associati f
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Key Strategy:

Be prepared to work on your projects no matter how
much time you have.

Three timeframes:

10 minutes or less 30-60 minutes 2 hours or more

BRIEF MODERATE LONG

Early Career Women Faculty Leadership Development Seminar



The “ten-minute secret.”

Stephanie Winston (2004).
Organized For Success.

10 minutes or less

Brief:
Complete quick tasks
Start longer tasks

Association of
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Or..

A small bit of a big project!

I suppose the more you have to do, the more
you learn to organise and concentrate—or
else get fragmented into bits. I have learned
to use my ‘ten minutes.’ I once thought it was
not worth sitting down for a time as short as
that; now I know differently and, if I have ten
minutes, I use them, even if they bring only
two lines, and it keeps the book alive.”

-RUMER GODDEN

A House with Four Rooms

Association of
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30-60 minutes Robert Boice:

Write in regular
moderate

sessions

Moderate: VAV AV AV AV AV 4
A chunk of a project

A batch of tasks

Early Career Women Faculty Leadership Development Seminar



Big blocks: 2 hours or more

Long:

Use these guidelines:

1. Schedule in advance
2. No more than 4 hours
3. And....

Early Career Women Faculty Leadership Development Seminar

* Take a break!




Mon e N
. ' o Have a goal for the block & ‘;}
- = - asimple action to get started.
&i ;

- ** Focused Work ** :;
5 | ;3
" o Plan a starting task for the next
8 " session, then stop 4

Association of
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Write down what you are
going to do

25+5

25+5

25+5

25+ 15

Repeat as needed

Manage
interruptions

Francesco Cirillo
http://www.pomodorotechnique.com/

Protect
your
Pomodoro

Early Career Women Faculty Leadership Development Seminar
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7. Time management should take place on weekly
levels...

Early Career Women Faculty Leadership Development Seminar



Set work boundaries, schedule “margin”

Wak el

Liaday | Taeuday BT | Thoosdary | Friday | Sarmrday Fusday
I I I I I ]
Exercise i3l with

| Lamily

S —
e

Bile
Fide

WORK [ =
laundry |

E'ré:'u'll'!;

i

i Cnme | e —
15088 danner —————1 et Eat e

s WORK

Day
PTO
night OFF

Early Career Women Faculty Leadership Development Seminar




Review and update your “inventory of work”™

» Calendar(s)

* Detailed look at each scheduled event for the
coming week: advance prep and logistics

* Scan at least 2 weeks ahead looking for
deadlines and events that need prep

* Lists (project and task)
* Review each item on each list
* Prune, update, and pick priorities for this week

Early Career Women Faculty Leadership Development Seminar



Choose up to 3 chunks of work to complete
Frontload your time blocks

“Work on” paper
=>» Complete a draft of the discussion

“Work on” birthday party plan
=>» Complete the guest list and mail invitations

Setting a completion goal is magical...

Early Career Women Faculty Leadership Development Seminar



8. Time management should also take place on
daily levels...

Association of
American Medical Colleggs,
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Sketch a time plan for the day

Frontload your MIT (Ideally before email or other routine work)

<

=

)

i Jane b, o272

)

? 063D [,‘,P

- ofrabiyy @bna fr MSTP Pencil in key tasks

S Yersinn ‘7

B o MY oo K&c(em frann 'y cocamd

5 (jﬁ T)x et %»w‘we—

5 —_—

™5 [Atop Coe CB,H Q;g\ﬂ( [

3 l\ : L Scheduled event
> i W =

B o Pl g Btk Stickes

= | = S e

Bl oy °

» e e Srtpts Include transition time
—9 :

s s — [

‘.;: \L I'_I \'l\«'"\g-h- [_\ &-Q/V?,r\:——__

: ol Scheduled event
=4 [ = |
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= "

L 0 PETN

-
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Keep a “Done” list

Early Career Women Faculty Leadership Development Seminar
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9. Don’t get bogged down by routine work:

There are many ways to manage your
email

Early Career Women Faculty Leadership Development Seminar



2 % | Inhu:r.
:El td% [ @ From

Rule #1

=l Categories: (none) (45 items, 36 unread)

J Moore, HE-M.I.'IH E

| @ Finnerty, Diane L

= Johnson, William T

Van Allen-5halash, Evalyn O
Online Classroom

Sondgeroth, Tracy N

lohn Pappajohn Entreprensurial Center
Snetselaar, Linda G

Snetselaar, Linda G
Polumbaum, Judy

Daily POEMs

Michael Kienzke

Phiysician's First Walkch
Campus Technology Webinars
SonoSite

Radissan Hotels B: Resorts
SAS5 Events
chris@gooseeducationalmedia.com
MiTimes.com

DocGuide

l 1 EEEa s EEE  aa P om m

Reduce :
Distraction

L
-

i~

Turn off email
when doing
work that
requires
uninterrupted
focus.

&

MNavigation Pane
TR TR A TR T AR TR R TR AR AT AR A

T4 141
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Subject

Thank You )

FW: Suggested revisions to the LED invitation to new employes
RE: Final reminder re: the Mandatory Drug Survey

COUNCIL OF DEANS AGENDA: this moming, $:00 - 10:30 am, L
Fiwe effective ways to improve onling instruction

5t. Patrick Day f Maggie pics (1 am not quite sure why her eyes ¢
Don't Forget to Register for the MidWestOne Lecture Series!
Request

Question

Fe: Ida Beam decisions?

Daily POEM: Preventing mastoiditis not a good antibiotic ration
myCards

Swine Flu / Physician Experience & ICD Implantation

Hext Week: Mass Notifications Solutions for Higher Education
Your Patients Are Counting On You

Your recent stay at Radisson Hotel Reagan Mational Airport
SAS to Present a New Track at ThinkTank 09

The Goose, April 23nd - Have " Jack-like-passion”

Today's Headlines: In Adopting Harsh Tactics, No Inguiry Into The
DocGuide Weekly (General Medicine)

KCRG-PersonalPinpointFuturecast@subs.my... Your Personal Pinpoint Futurecast

e T -
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Rule #2

Stop “checking” your
email.

(Instead, work on it.)

Rule #3

Work in batches, and on
a large screen, when you
can.

Early Career Women Faculty Leadership Development Seminar



NS = o
= ——am I

Three modes of working on email.

Urgent message
scan

Triage & Delete

Full processing

Early Career Women Faculty Leadership Development Seminar



Full processing algorithm:

Pass 1: Delete based on subject or sender without opening and “Urgent Scan”
Pass 2: Open each message in turn, without skipping, and follow the action checklist
to end

File / Archive
Read: Optional
Forward to delegate or hand off

Reply required? 5] Deleted Items

-7 Draf
“Reply now! -4'-1 Drafts _
“Defer... H L ] Inbox (16)
Move to an inbox folder | Inbox - Emails that require action

Keep in the Inbox, but mark to separate from new messages

New work to do or complex reply?
Do it now!
»Add to to-do list or calendar

Association of
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Tolearn more about
managing the personal and
professional

LAURA VANDERKAM

Tolearn more about
project work

Tolearn more about task
lists

Yol Pwin $r316m 50 Taan skt Tt Mlamabiinin

 Getting Things Done THe

| KNOW of
| productivity

A brand new
edition for

2015

[ i
: 0
e PMaks -
ke Mok |||
el Thaa'le T | 1

Write
No Matter

B
SN hullShiahd |, s

«l» “A- | CAL NEWPORT
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! the art of stress-free

i from the New York Times bestselling author

 David Allen

ONE MINUTE
To-Do LIST

Second Edition

QuickLy Ger
Your CHaos
COMPLETELY

Unotr ConThol

MicHaer LiNEne
Msrerm o Manton Yrmon Womae

av¥vemr 178,000 COMIES SOLD

THE

NOW To learn more about
HABIT developing an academic

SEDATEHO writing practice, time
blocking, & procrastination

OYERCOMING
PROCAASTINATION
AND CRIDYING
GUILT-FREE PLAY

MNEIL FIORE ph.o
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10. THANK YOU for this opportunity!

GWIMS Program Leadership:

Nakeisha L. Pierre, MD
Georgina Dobek, DVM DACLAM

Tulane GWIMS Steering Committee & Mentors
Mary K. Mulcahey, MD

Gabriella Pridjian, MD MBA

Kendra Harris, MD MSc

Cecilia Gamabla, MD

Mary T. Killackey, MD

Laurianne G. Wild, MD

Department of Medicine and Section Leadership
Victor Thannickal, MD
Joseph A. Lasky, MD
Laurianne G Wild, MD

Bethany Becnel
Jennifer Gibson
Charlene Esteves
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